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Chapter 2 
 

Maintaining work-related personal ties following retirement
1
  

 

 

Introduction 

In this chapter we examine whether the likelihood of maintaining work-related personal 

ties after retirement has increased during the last two decades; we also examine whether 

or not gender affects continuation of these ties. In general people currently have more 

choice in constructing personal networks, as a result of increasing individualization in 

society (Beck, 1992) and a decline in the influence of traditional social structures such as 

the church, neighborhood and local organizations (Allan, 2008; Pescolido, & Rubin, 

2000). There are also developments in the importance of the workplace as a setting for 

developing personal ties. Hochschild (1997) claims that work has become a haven, a 

major source of congenial social interaction for many adults. In a similar vein, Dahlin, 

Kelly and Moen (2008) describe work as the new neighborhood, in that working adults 

report more strong ties with colleagues than with neighbors. A strong tie is one in which 

one discusses personal issues. We define work-related personal ties as those 

relationships that originate either at work or through work that are considered important 

enough to be included in personal networks.  

 

Importance of work-related personal ties 

In his theory on the functional specificity of relationships Weiss (1969) proposes that 

different types of relationships tend to become specialized in the functions that they 

fulfill. Therefore adults need a variety of relationships that fulfill different relational 

functions in order to maintain well-being. Colleagues are important providers of 

reassurance of worth, according to Weiss, by affirming an individual’s competence in 

the work role and by the social support and respect that they provide. Furthermore work-

related ties are important as a source of social integration; this is available in 

relationships in which participants share concerns, for example by striving for similar 

objectives. Exchanging ideas, experiences and information are important activities in 

socially integrative relationships. 
 

Personal ties at work are initially characterized by work-based interactions. Due to 

shared experiences and interests certain work-based relationships develop into more 

                                                        
1 The paper on which this chapter is based has been published as: Rabina Cozijnsen, Nan L. Stevens, & Theo 

G. Van Tilburg (2010). Maintaining work-related personal ties following retirement. Personal Relationships, 

17, 345-356. The study is based on data collected in the context of the “Longitudinal Aging Study Amsterdam” 

research program. This program is conducted at VU University Amsterdam, and supported predominantly by 

the Ministry of Health, Welfare, and Sports, Directorate of Long-term Care. 
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affiliative bonds (Grey & Sturdy, 2007; Rawlins, 1992). These work-related personal ties 

are voluntary in nature and become valued for reasons beyond their instrumental 

contribution to the work-role; they fulfill emotional needs, such as the need for a 

confidant regarding issues related to work and private life (Sias & Cahill, 1998).  

 

After retirement, work-related personal ties may continue to serve as a valuable 

supplement to other types of personal relationships for several reasons. In the first place, 

for many persons work is an essential part of their identity that often continues to be 

important even after the active work-role has ended (Sterns, 1998). Work-related 

personal ties affirm aspects of this identity and continue to do so in retirement. In her 

qualitative study, Francis (1990, p. 417) describes how important it is for retired women 

to keep in contact with acquaintances from work since new relationships outside the 

work context “know them only as elderly women in retirement.” Furthermore work-

related personal ties contribute to personal integration in larger and more diverse social 

networks and publicly defined roles (Rawlins, 2004). Work-related personal ties have a 

double agency: they are personal relationships and public relationships related to the 

work role. This quality enables retirees with work-related personal ties to access a wider 

variety of resources for information, advice and other forms of social support. 

 

Retirement as a threat to continuation of work-related ties 

Upon retirement, existing roles and routines are likely to undergo substantial change. 

Work-related activities and interactions decline or cease altogether. The context in which 

work-related personal ties were originally embedded is no longer available to facilitate 

contact. When work-related ties are primarily instrumental and role-related, it is unlikely 

that they will be continued. This prediction is based on the convoy model of personal 

relationships. This model focuses on the changing set of relationships that surround 

individuals during their life course (Kahn & Antonucci, 1980). Relationships are 

distinguished according to their closeness to the focal person. Closer relationships are 

based on attachment and fulfillment of emotional needs. They tend to remain stable. 

Less close but nevertheless important relationships are primarily based on role 

requirements. During the life course as roles change, the relationships attached to these 

roles are affected; certain persons enter the convoy when new roles are acquired, while 

others leave the convoy when roles are no longer fulfilled. According to this model, the 

retirement transition is likely to result in termination of work-related ties that are mainly 

role-based.  
 

Research on change and continuity in work-related personal ties during the retirement 

transition is limited (Moen, Fields, Quick, & Hofmeister, 2000). Findings in the 

available studies are contradictory. Three studies demonstrate losses in work-related ties 

after retirement (Mutran & Reitzes, 1981; Van Tilburg, 1992, 2003), and another study 

shows no effect of retirement for presence of co-worker friends in social networks 

(Bossé, Aldwin, Levenson, Spiro, & Mroczek 1993). This latter study concerns work-
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related personal ties, in that they were confidants or close friends at work with whom 

support was exchanged on a regular basis. Both the losses of role-based work ties and 

the maintenance of work-related personal ties that were found in these studies can be 

interpreted in terms of the personal convoy model.  

 

Social and cultural change and work-related personal ties following retirement 

The distinction between close, personal ties and role-based relationships on which 

expectations regarding retirement’s consequences for social relationships in the past 

were based may be too rigid when examining contemporary social life. Relationship 

patterns are affected by social and cultural contexts, which have undergone considerable 

change during the last few decades (Allan, 2008). Demographic changes include 

increased geographic mobility in response to demands of increasingly global labor 

markets, the increase in family dissolution and reconstitution due to the increase in rates 

of divorce and remarriage, and the rise in single-person households within all age groups 

(Ajrouch, Akiyama, & Antonucci, 2007; Pahl & Pevalin, 2005). Along with these 

changes, the influence of traditional social structures has diminished and personal 

relationships have become less firmly embedded in social roles and collective bonds 

(Allan, 2008). As relationships have become less determined by role-related interactions 

and social obligations a tendency toward greater individualization of private life has 

evolved (Allan, 2008; Beck, 1992). Individuals currently have more freedom in making 

life-style choices and greater autonomy in constructing personal networks of 

relationships than they had in the past (Allan, 2001). According to Silver (1990) these 

societal transformations have caused a shift in the aims that individuals strive to fulfill in 

personal relationships. They have become more oriented toward seeking fulfillment of 

emotional needs rather than instrumental needs in their personal relationships. 

 

Upon retirement the work-role and work environment are lost as contexts for regular 

interactions involving work-related personal ties. However, this does not necessarily 

result in the loss of these relationships. Decreased embedding of personal relationships 

in roles and increased autonomy in developing relationships has made their continuation 

over time less vulnerable to role-change. When work-related personal ties are less 

strictly embedded in the work-role and more oriented towards fulfillment of emotional 

needs, there is a broader base for continuation of these ties. It is also possible that certain 

relationships with colleagues are taken for granted in the work-environment and are only 

identified as personal ties after retirement. In this case the retirement transition may 

encourage reaffirmation of work-related personal ties (Francis, 1990).  

 

The transformations in social life that we have described began in Western societies in 

the 1970s (Allan, 2008). Since the 1990s hours spent at work have increased 

dramatically (Dahlin et al, 2008). Both these developments have increased the likelihood 

that work has become a setting in which one develops personal ties. In this study we 

compare people who retired in the early 1990s and after 2000. Those who retired after 

the turn of the century will have been exposed to the more general transformations in 
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social life from about the age of 35 (if we take 1975 as the starting point), as well as to 

the expansion of time spent working. They were still involved in developing careers, 

family life and patterns of socializing during this phase of life. Those who retired in the 

1990s were in their mid 40s by 1975, thus their careers, family lives and patterns of 

socializing were more firmly established when the social transformations began. It is 

likely that they have been less strongly influenced by the processes described above. 

Thus we predict that after retirement a cohort of persons who retired after 2000 will be 

more likely to maintain or gain work-related ties and less likely to lose them as a 

distinctive relationship type in their personal network, compared to members of an 

earlier cohort of persons who retired in the early 1990s (hypothesis 1).  

 

Gender and work-related personal ties following retirement 

The studies described earlier regarding change and continuity in work-related ties have 

focused on men who retired. Since an increasing number of women have entered the 

labor market and are continuing to work into late adulthood, questions regarding the 

influence of gender on maintenance or loss of work-related contacts following retirement 

have become more salient. We assume that work is a source of reassurance of worth and 

social integration for both men and women. A recent study found that similar 

proportions of men and women have strong ties at work and that men and women have 

similar numbers of strong ties (Dahlin et al., 2008); however when controls were added 

(age, job characteristics, firm size), men were more likely to have strong ties at work. 

Another study found that men have higher levels of social interaction at work compared 

to women (Hodson, 2004). According to these authors women are more socially 

involved with family and friends outside work, while men are more focused on social 

ties at work; also the fact that women work fewer hours than men and have primary 

responsibility for homemaking are cited as reasons for lower levels of involvement in 

work-related personal ties. These findings are contrary to Calasanti’s (1996) assertion 

that women work in sectors (e.g. the service sector) in which social contact among 

employees is the norm. Furthermore, gender differences in number of co-workers in 

social networks are absent or small when controlled for structural aspects of employment 

(Moore, 1990). Since both men and women have been influenced by the changes in 

social life and personal networks that we have described, we assume that women are as 

socially engaged at work as are men of similar age. We predict that the extent to which 

work-related personal ties are maintained or gained following retirement will be similar 

for men and women since societal transformations affect both sexes (hypothesis 2). 

 

 

Method 

Respondents 

To determine the extent to which changes over historical and individual time in work-

related personal ties have occurred, we analyzed longitudinal data from two successive 
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Dutch birth cohorts that made the transition to retirement in respectively the early 1990s 

and in the beginning of the twenty-first century. Data were obtained from the 

Longitudinal Aging Study Amsterdam (LASA; Deeg, Van Tilburg, Smit, & De Leeuw, 

2002). The sample was drawn from the population registers of eleven municipalities in 

three regions, representing differences in urbanization and religion in the Netherlands at 

the time. In 1992-1993, 988 respondents born between 1928 and 1937 were interviewed. 

Follow-ups were conducted in 1995-1996. Between baseline and follow up observation 

3% of the respondents refused to have another interview, 2% were unable to participate 

or not retraceable and 4% died. A cohort of 1,002 men and women born between 1938 

and 1947 sampled from the same sampling frame as the original cohort was interviewed 

in 2002-2003. For the follow up in 2005-2006 4% refused to have another interview, 3% 

were unable to participate or not retraceable and 2% had died.  

 

From the two cohorts we selected respondents who reported that they were working at 

baseline (T1) and reported that they had left the labor force during the follow up 

observation (T2). We excluded respondents when data regarding their personal network 

were lacking at baseline (N = 3) or follow-up observation (N = 1). Analyses pertained to 

109 retiring persons of the 1928-1937 cohort (38 women and 71 men) and 131 of the 

1938-1947 cohort (53 women and 78 men). 

 

Measurements 

Employment status. At both observations, the employment status was examined to 

determine whether the respondent had experienced the transition to retirement between 

T1 and T2. The question asked was: “Are you doing paid work at this moment?” 

Retirement was defined as the transition from full-time or part-time employment at T1 to 

no paid employment at all at T2. No minimum was set to the number of hours worked 

per week before retirement, because having a paid job even for few hours a week enables 

individuals to have regular contact within work-related ties. There was variation in the 

pathways leading to withdrawal from the paid labor force. Some respondents (19%) had 

reached the age of 65 years, i.e., the mandatory retirement age for most employees (for 

some jobs the mandatory age is lower). Many (59%) retired early, profiting from an 

opportunity offered by the employer. Some other respondents (8%) left the work force 

via a disability pathway, which is another pathway to early retirement often used in the 

Netherlands. Few respondents (5%) were looking for a job. The pathway for the other 

9% was unknown. Since most respondents left paid employment by retiring, for the sake 

of simplicity of language we refer to all respondents in this study as retirees. 

 

Work-related personal ties. Detailed information on personal networks was obtained, 

including information on work-related personal ties. Respondents were asked to identify 

members of their network by name at each observation. With a domain specific approach 

we assured that a network was identified that included socially active relationships of 

different types (Van Tilburg, 1998). Seven relationship domains were specified: 

household members (including the spouse), children and their spouses, other relatives, 
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neighbors, work-related ties, fellow members of organizations (e.g., athletic clubs, 

church and political parties) and others (e.g., friends and acquaintances). For each 

domain the question was asked: “Name the people with whom you have frequent contact 

and who are important to you.” People could only be identified once. The domain of 

work-related ties included several relationship types; not only coworkers or professionals 

known through jobs or former jobs but also their spouses were incorporated. Names of 

network members identified in different observations were compared and, if possible, 

linked in order to detect changes. A network member identified as a work-related 

personal tie at one observation and as another relationship type at another observation 

was considered as a work-related personal tie. An exception was made for kin 

relationships, they were not considered as being work-related. At the respondent level, 

we assessed whether work-related personal ties were included in the network or not. 

Change in the availability of work-related personal ties was assessed by comparing both 

observations. 

 

Cohort and gender. The explanatory variables in the analysis were cohort and gender. A 

dichotomous variable was created to test for cohort differences (0 = birth cohort 1928-

1937, 1 = birth cohort 1938-1947). Gender was coded 0 for men and 1 for women. 
 

Control variables. Given that changes in network membership of work-related personal 

ties could be associated with characteristics other than retirement, several control 

variables were included. We controlled for age at T2 (M = 62.3, SD = 2.5, range = 58-68 

years). Because persons with a partner have networks different from those of persons 

without a partner (Van Tilburg, 1995), partner status at T2 was included. Partner status 

was measured as a dichotomous variable (0 = no partner, 1 = partner). Although even 

few working hours per week allow for interaction with work-related ties we controlled 

for the number of hours worked per week. Working hours was assessed by asking 

respondents: “How many hours per week are you working?” (M = 29.3, SD = 15.8, range 

= 1-76 hours). Educational level was measured in years, and ranges from 5 to 18 (M = 

10.7, SD = 3.5). A variable assessed the time elapsed since retirement by estimating 

months elapsed between the date of leaving the labor force and T2 (M = 19.6, SD = 11.0, 

range = 0-49 months). We controlled for self-rated health (M = 2.1, SD = 0.8, ranging 

from poor to excellent with values 1 to 5), because poor health limits opportunities to 

form and maintain personal relationships. Finally, we controlled for network size 

because having a larger network increases the likelihood of having more network 

members in all domains. Network size was computed as the number of members 

identified in the network at T2, not including the partner (M = 17.2, SD = 9.8, range = 0-

60 network members). 

 

Analysis 

Background characteristics of the two birth cohorts were compared using descriptive 

statistics. We tested whether the two cohorts differed significantly from one another on 
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several variables applying χ2 tests or t-tests. 

 

We focused on work-related ties as a distinctive type in the personal network and 

examined the presence of these relationships in the personal network after retirement in 

two ways. In the first analysis we conducted multivariate logistic regression analysis on 

whether work-related ties were included (value 1) or not (value 0) in the personal 

network after retirement. In the second analysis, we conducted multinomial logistic 

regression analysis to examine the consequences of the retirement transition for the 

presence of work-related personal ties in more detail. We distinguished four situations: 

(1) Gain: work-related ties were only identified in the personal network after retirement, 

(2) Maintenance: work-related ties were identified before and after retirement, (3) Loss: 

work-related ties were only identified before retirement, and (4) Work-related ties were 

not identified as members of the personal network both before and after retirement. Data 

of the two cohorts were pooled (N = 240) in both analyses. 

 

To test for cohort differences (hypothesis 1) we included cohort and all control variables 

in the equation. To test whether cohort differences are similar for men and women 

(hypothesis 2), we added an interaction of cohort and gender. Each model is 

characterized by the -2 log likelihood (deviance, i.e. the lack of fit between the model 

and the data). The difference between the deviance of successive models is χ2 distributed 

with the number of added parameters as degrees of freedom. Effect sizes are computed 

on the basis of the regression equation by calculating the predicted probability of 

identifying work-related ties for the retirees in both cohorts, and for contrasting 

categories with respect to significant predictors, controlled for all other variables in the 

equation. 

 

 

Results 

Characteristics of respondents are presented by cohort in Table 2.1. The two cohorts are 

similar with regard to most characteristics. Among the retirees in our samples the 

proportion of women did not differ significantly. The time elapsed since retirement 

during the follow-up observation was slightly more than 19 months in both cohorts. On 

average, about 17 members were identified in the personal network at the follow-up 

observation and about 80% of the respondents had a partner at T2. High levels of self-

rated health were reported by all respondents. 

 

Cohort differences were demonstrated with regard to age at T2 and the number of hours 

worked per week. Members of the 1938-1947 cohort were older when they retired and 

worked fewer hours per week than members of the 1928-1937 cohort. In general men 

were employed for more hours a week than were women. However, men demonstrated a 

greater decline in hours worked when the cohorts were compared (not shown). No cohort 

difference was observed in mean level of education, however, additional analyses  

revealed that educational level has increased significantly (p < .05) between cohorts for  
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Table 2.1 Background and network characteristics by birth cohort 

 

Cohort 1928-1937 

N = 109 

 Cohort 1938-1947 

N = 131 

  

Variables M SD  M SD  t /χ
2
-test 

Women (vs. men) .35   .40    

Age T2 (58-68 years) 61.9 2.5  62.6 2.5  * 

Partner T2  (vs. no partner) .80   .84    

Working hours T1 (1-76 hours per week) 32.8 17.0  26.3 14.0  ** 

Educational level T1 (5-18 years) 10.3 3.5  11.1 3.5   

Duration of retirement at T2  

(0-49 months) 19.4 10.2  19.7 11.7 

  

Self-rated health T2 (1-5) 3.9 0.7  3.9 0.8   

Network size T2 (0-61 members) 17.0 9.6  17.3 10.0   

Number of work-related relationships T1 

(0-15) 1.4 2.1  1.6 2.1 

  

Number of work-related relationships T2 

(0-7) 1.0 1.6  1.3 1.5 

  

Having work-related relationships T1 .49   .60    

Having work-related relationships T2 .42   .59   * 

* p < .05; ** p < .01; *** p < .001 (t-tests are two tailed). 

 

women and not for men (not shown). 

 

For both cohorts there was considerable variation in the number of work-related personal 

ties before and after retirement. Members of the 1928-1937 cohort reported zero to ten 

work-related personal ties before retirement and zero to seven work-related personal ties 

after retirement. Members of the 1938-1947 cohort identified zero to fifteen and zero to 

six work-related personal ties before and after retirement. In the pooled sample the 

average number of work-related personal ties was larger in large networks (r = .51 

before retirement and .48 after retirement; N = 240). The proportion of retirees with at 

least one work-related relationship in the personal network decreased after retirement by 

7% to 42% among members of the 1928-1937 cohort; for the 1938-1947 cohort there 

was a decrease of 1%, resulting in a proportion of 59% with work-related ties in personal 

networks. 

 

The likelihood of identifying work-related ties in the personal network after retirement 

was examined in a multivariate logistic regression, of which the results are shown in 

Table 2.2 This model was a significant improvement of the intercept-only model (χ²(9) = 

39.0, p < .001). In line with hypothesis 1, retirees of the 1938-1947 cohort were more 

likely to identify work-related ties in their personal network after retirement than retirees 

of the 1928-1937 cohort. The predicted probability of having a work-related personal tie 

in a retiree’s network increased from .42 among retirees born in 1928-1937 to .61 among 

retirees born in 1938-1947, taking into account all other characteristics. Adding the  
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Table 2.2 Logistic regression analysis of having work-related relationships  

in the personal network after retirement 

 B OR 

Cohort 1938-1947 (vs. 1928-1937) 0.77 ** 2.16 

Women (vs. men) 0.34  1.41 

Age T2 (58-68 years) -0.02  0.98 

Partner T2 -0.50  0.60 

Working hours T1 (1-76 hours per week) 0.01  1.01 

Educational level T1 (5-18 years) 0.09 * 1.09 

Duration of retirement at T2 (0-49 months) -0.01  0.99 

Self-rated health T2 (1-5) -0.07  0.93 

Network size T2 (0-61 members) 0.08 *** 1.08 

Constant -1.20   

Note. N participants = 240; The significance of the regression coefficient B is based on the  

Wald statistic, df = 1; Nagelkerke R
2 
= .20; * p < .05; ** p < .01; *** p < .001. 

 

interaction of cohort and gender (improvement over the previous model: χ²(1) = 1.6, p > 

.05) supported hypothesis 2: the observed cohort differences did not vary by gender.  

 

Results from Table 2.2 further demonstrated that level of education did matter; those 

with higher levels of education were more likely to have work-related ties in their 

network after retirement. Having a university degree (18 years of education) corresponds 

with a predicted probability of .68 of having work-related ties in the personal network 

after retirement, whereas not having completed primary school (5 years of education) 

corresponds with a predicted probability of only .39. In addition, retirees were more 

likely to identify work-related ties if their personal network was large. For retirees with a 

network size of 9 (the first quartile) the predicted probability was .36 and for those with 

a network size of 23 (the third quartile) the predicted probability was .64. 

In a second analysis we examined developments in network membership of work-related 

personal ties following retirement in more detail. There were 28 retirees who gained 

work-related ties, and 95 who gained, maintained and lost work-related ties in the period 

of retirement (Table 2.3). On the relationship level, these 95 respondents reported 131 

work-related network members only at T1 and 99 only at T2. Furthermore they identified  

127 network members on both occasions: 83 network members were characterized as 

work-related both times, 24 only at T1 (at T2 they were characterized as, for example, 

acquaintance) and 20 only at T2. In other words, the label attached to the relationship 

changed between the two measurement points. Furthermore there were 37 retirees who 

lost all their work-related ties in the period of retirement, and 80 retirees who had neither 

work-related ties before and after retirement. 

 

Results of the multinomial logistic regression analysis are presented in Table 2.4. Cohort 

differences (hypothesis 1) were significant (χ²(3) = 9.1, p < .05). Gaining and maintaining  

 



Chapter 2 

28 

Table 2.3 Number of work-related personal relationships before  

and after retirement  work-related network members only at T1 and 99 only at T2 

 N M T1 M T2 

Work-related relationships at T2 only 28 0 1.8 

Work-related relationships at T1 and T2 95 2.7 2.4 

Work-related relationships at T1 only 37 2.7 0 

No work-related relationships 80 0 0 

Note. N participants = 240. 

 

work-related personal ties after retirement was more likely to occur among retirees of the 

1938-1947 cohort (predicted probabilities .14 and .45, respectively) than among retirees 

of the 1928-1937 cohort (predicted probabilities .09 and .33, respectively). The 

parameter for losing work-related personal ties was not significant and the predicted 

probabilities were about equal for both cohorts (.15). For the category of reference, not 

having work-related personal ties at both observations, the predicted probability among 

retirees of the 1938-1947 cohort was .26 and among retirees of the 1928-1937 cohort the 

predicted probability was .42. Gender differences were not significant (χ²(3) = 7.0, p > 

.05). Consistent with hypothesis 2 the addition of the interaction of cohort and gender 

did not improve the model (χ²(3) = 3.9, p > .05). The null hypothesis that parameters of 

the various control variables were 0 only had to be rejected for network size (χ²(3) = 32.4, 

p < .001). From the previous analysis we learned that retirees with a larger personal 

network more often identified work-related ties in their personal network after 

retirement; results from the current analysis showed that they were more likely to 

maintain their work-related ties during the period of the retirement transition.  

 

 

Discussion 

The aim of the current study was to examine whether the likelihood of maintaining or 

gaining work-related ties in personal networks following retirement has changed in 

recent years, and whether men and women differ in the likelihood of continuing such 

ties. Due to social and cultural changes in the formation of personal relationships we 

assumed that the nature of work-related personal ties has changed: they have become 

less strictly role-based and more strongly oriented towards the fulfillment of emotional 

needs. Our first hypothesis was that after retirement members of a recent cohort of 

retirees born in 1938-1947 would be more likely to maintain or gain work-related 

personal ties and less likely to lose them as a distinctive relationship type in their 

personal network, compared to members of an earlier cohort of retirees born in 1928-

1937. 

 

The results show that work-related personal ties were present more often in personal 

networks of retirees who are members of the 1938-1947 cohort, because they continued 

or gained these relationships more often after retirement than did members of the 1928- 
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Table 2.4 Multinomial logistic regression analysis of changes in work-related relations 

after retirement  

 

Gaining  

(N = 28) 

Maintaining  

(N = 95) 

Losing  

(N = 37) 

 B OR  B OR  B OR 

Cohort 1938-1947 (vs. 1928-1937) 1.11* 3.04  0.91** 2.48  0.53 1.70 

Women (vs. men) -0.31 0.73  -0.04 0.96  -1.44* 0.24 

Age T2 (58-68 years) -0.08 0.92  -0.01 0.99  -0.04 0.96 

Partner T2 -0.70 0.50  -0.64 0.53  -0.41 0.67 

Working hours T1 (1-76 hours per week) 0.01 1.01  0.00 1.00  -0.01 0.99 

Educational level T1 (5-18 years) 0.02 1.02  0.11* 1.12  -0.01 0.99 

Duration of retirement at T2 (0-49 months) 0.01 1.01  -0.01 0.99  0.02 1.02 

Self-rated health T2 (1-5) 0.23 1.25  0.03 1.03  0.47 1.61 

Network size T2 (0-61 members) 0.04 1.04  0.10*** 1.11  0.01 1.01 

Constant 3.21 -2.01  3.15  

Note. N Participants = 240; No work-related relations in personal network at T1 and T2 (N = 80) is the category 

of reference; The significance of the regression coefficient B is based on the Wald statistic, df = 1; Nagelkerke 

R
2
 = .24; * p < .05; ** p < .01; *** p < .001. 

 

1937 cohort. Stalker (2008) noted that role-loss increases when people age, for example 

when they experience the transition to retirement. As a result, retired people had less 

role-diversity in their personal networks. Loss of role-based relationships as a 

consequence of loss of the role as worker is also predicted by the convoy model (Kahn & 

Antonucci, 1980). The present study, on the contrary, shows that loss of the work-role 

among adults aged 58 to 68 does not result in the loss of work-related ties as a distinctive 

type in the personal network in a recent cohort of retirees born in 1938-1947. The 

context of work seems to have become a less essential condition to maintain contact 

within work-related ties. It is possible that we have underestimated the presence of work-

related ties, and the more in contemporary networks. There may be other former co-

workers or other persons known via work in the network under various labels such as 

acquaintance or friend. These personal relationships may have been assigned these other 

labels several years before retirement or might have been established as new 

relationships after retirement with labels not referring to a retiree’s work. In this data it is 

impossible to determine the extent to which these kind of ‘hidden’ work-related personal 

ties are included in the network. The results of the present study suggest that the label of 

work-related tie as a role-relationship has become less accurate since the meaning of the 

relationship is often more extensive than is suggested by this label. 

 

The process of transformation of personal relationships is a continuing process that has 

been taking place since the 1970s (Allan, 2008). To observe significant change in work-

related ties due to social and cultural transformations, a time span of ten years seems 

rather brief. Yet, the probability of inclusion of work-related ties in personal networks 

after retirement has increased significantly by 19% between the two cohorts. This result 

suggests that either the nature of the retirement transition or the nature of work-related 



Chapter 2 

30 

personal ties has changed in ten years. It is also possible that both these phenomena have 

changed. 

 

As a result of Dutch government policy working careers have been slightly prolonged in 

recent years (Siermann & Dirven, 2005). This corresponds with our observation that 

retirees from the 1938-1947 cohort retired when they were older; they also worked fewer 

hours per week shortly before they retired. Yet age and number of working hours did not 

explain cohort differences in the likelihood of identifying work-related ties in the 

personal network after retirement. Therefore our results can not be attributed to these 

policy measures or to changes in retirement timing. We observed that more highly 

educated retirees had work-related ties in their personal networks after retirement more 

often than did less highly educated retirees. This might be due to structural differences 

related to type of job. Previous research suggests that workers in higher status jobs are 

more socially integrated into their workplace and therefore invest more in their 

relationship at work (Mao, 2006). This result may also indicate the importance of 

relational competence when transitions take place (Hansson, Daleiden, & Hayslip, 

2004). Retirees with more relational competence are probably more successful in 

managing their personal relationships across the life span and more able to adapt their 

work-related ties after retirement. Recent birth cohorts entering old age have been more 

highly educated than previous cohorts; however, even after controlling for educational 

level the cohort difference remained significant in our analyses. Future studies might 

reveal how educational level and changes in work-related personal ties are related. 

Network size was also related to having work-related ties after retirement. Retirees who 

evidently prefer to have many personal relationships and are able to develop and 

maintain large networks seems to be more likely to have a diverse network that includes 

work-related ties. 

 

From the test of hypothesis 1 we conclude that the meaning of work-related personal ties 

following retirement has changed. Voluntary relationships like those with work-related 

personal ties have become increasingly important in establishing one’s social identity 

due to diminishing social structures and the increasing emphasis on personal agency in 

developing a network of personal relationships (Adams & Blieszner, 1994; Allan, 2001). 

Moreover, Dahlin et al. (2008) recently demonstrated that work-related personal ties 

seem to have replaced neighbors as a source of support. The resources available from 

work-related personal ties, such as identity confirmation and social support, continue to 

be important in retirement.  

 

A limitation of this study is that we cannot describe the process that we assume has taken 

place. We did not study the supportive content of the work-related personal ties. Nor can 

we identify the pace at which work-related personal ties are changing. Focusing on only 

two successive cohorts is limited because it assumes that they have fixed and 

theoretically set boundaries, which is often not the case. We presume that the observed 

cohort differences reflect an underlying continuous trend rather than abrupt changes in 

society that have influenced construction of personal networks and work-related ties. 
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The shifts in societal norms and opportunities for employment of women have been less 

dramatic than those involved in earlier studies on cohort differences (Adelmann, 

Antonucci, Crohan, & Coleman, 1989).  

 

Our findings revealed no gender differences, supporting hypothesis 2 that the general 

pattern of cohort differences in consequences of retirement for work-related personal ties 

is similar for men and women. This is in line with findings of Dahlin et al. (2008) that 

men and women have on average an equal number of strong ties with coworkers. 

Changes in the social and cultural context seem to affect continuation of work-related 

personal ties after retirement in a similar way for men and women. Despite the large 

sample size of LASA we had only few retiring women in our study, thereby limiting the 

statistical power. 

 

In our study we assumed that retirement affected the presence of work-related ties in the 

personal network. However, other life events might also have influenced network 

composition. For example, retirees’ young adult children might have left home, retirees 

may have moved, their health may have declined, and some respondents may have been 

widowed during the period studied. Co-occurrence of retirement and other events may 

stimulate continuation or initiating specific relationships with others, or may lead to 

ending relationships (Walters & Bartlett, 2009). A study by Bloem, Van Tilburg and 

Thomése (2008), however, showed for the LASA sample that co-occurrence of these 

events in a period of three year (the interval between observations) was rare. 

 

In conclusion the increased likelihood of maintaining or gaining work-related personal 

ties after retirement observed in a cohort of more recent retirees suggests that a majority 

of retirees currently enter the third phase of life with at least one work-related personal 

tie in their personal network. Having at least one work-related tie adds to role diversity 

of the personal network. Access to various resources via heterogeneous networks 

contributes to a sense of control over one’s own life and has a positive effect on health 

and well-being (Erickson, 2003). In the beginning of the twenty-first century, the 

retirement transition does not imply an automatic loss of work-related ties from the 

personal network and the specific and valuable social resources that they engender. 

 
  


